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Eliminating labour exploitation and implementing decent work in the medical product
industry can break the cycle of intergenerational poverty by providing a safe and dignified
source of income for people in low-and-middle income countries
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Clean Gloves, Dirty Practices: Debt Bondage in
Malaysia’s Rubber Glove Industry

Migrant workers in Malaysia risk forced labor making gloves for American 1 8 7 Labour
healthcare giants.
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Labour exploitation is a complex, systems-level problem requiring inter-disciplinary research

GEOPOLITICAL CONTEXT
Neoliberal globalisation //,)
2

2 e : o
litical in ili 9,
\&Q Political instability s,

NHS ENGLAND SUPPLY CHAIN CATEGORIES

GOODS
Bulk purchased by NHS Supply Chain
~80% of NHS purchasing by volume

SOCIO-ECONOMIC
CONTEXT
Poverty

Restrictive mobility schemes NATIONAL Impacts

LEGISLATION & POLICY
National governments

Economic instability Migration . | ) —
, ) Public corruption - 2
Lack of education Hope for a better life cocial welfara 2 =
Lack of emp|oyment > E EQUIPMENT MEDICINE .
Inequality m J_>| : Purchased by regional
g o pharmacy purchasing groups
o 2
q o :
Labour exploitation in medical supply % E CAPITAL E h‘jﬂ PMENT
chains is a wicked problem with = 2 0
Outsourcing \6‘ : i . = 2 C
L complex interrelationships - O =~
0 A o
™
E E :Ic: Large diagnostic capital Ward based consumables
o E < equipment including mobile — _
MEDICAL PURCHASERS : 32’ and services Sterile intervention and
PRODUCTION OF Irresponsible sourcing practices Regulation 8 g Assedatadconsiimanles
Demand MEDICAL GOODS Concentrated corporate power Organisational 8 :_:' Diagnostic, pathology and Infection control and wound
Forced labour RrOCERass ot therapy technologies and Sl
Child labour Supply Chain Management Business models services : :
Inadequate pay Networks of supply Impacts Orthop:i‘;'?[;tt;:r”r:‘oé::gnyd SRIEE
Supply Excessive work hours Limited transparency Multinational

Threat & violence & traceability corporations
Public procurement

policies

' : Cardio-vascular, radiology,
< Company & Impactg RGN ETALTEE] sudiology, pain managsment
Competition Consumer Values Standards

Figure 1: An integrated concept map illustrating that labour exploitation in global Figure 2: NHS England supply chain purchasing categories for medical goods
supply chains is a wicked problem with complex interrelationships.
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How can we designh medical supply chains to be free from labour exploitation?

EXPERT INSIGHT SUPPLY CHAIN MAPPING SYSTEMS DESIGN

ldentifying opportunities for intervention to
re-design the NHS supply chain system to
be free from labour exploitation.

ldentifying the risk of labour exploitation

Understanding the NHS context embodied in the NHS medical supply chains
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